
 

VT Market Update 2018 

D2E has produced this document to offer our clients an 

insight into the current and potential commercial trends within 

the Vertical Transportation (VT) industry and how this will 

affect their business. This takes into consideration the effects 

of political, economic, social and technical factors within the 

marketplace to enable D2E to offer accurate guidance on the 

market. 

D2E International VT Consultants Ltd 

Introduction ... 

D2E ... 

D2E is an independent firm of consulting engineers, specialising in Lift, Escalator and Facade 

Access management. Founded in 2003, D2E operates worldwide with many high profile clients.  

Our Mission is to provide independent, objective advice in all aspects of Vertical Transportation and 

Façade Access equipment and functional services which adds value to each individual project and 

the Clients business. 

Our Core Values focus on a commitment to improving the way we work through our guiding 

principles of safety, ethics quality and innovation. 

D2E work closely with a large number of Lift Suppliers, Lift Bodies and Councils in the UK and 

abroad which gives an expert knowledge base to provide accurate advice. 

Setting Budgets ... 

D2E understands the importance of accurate budgeting 

and financial management for our clients. The current 

“supply and demand” situation within the lift industry 

combined with economic influences is impacting upon 

‘price’. There is an underlying industry feeling, that the 

price to deliver service has dropped to an artificial low, 

reducing quality, and impacting on client satisfaction. 

It is becoming increasingly apparent that a range of 

service costs across the VT industry are on the rise, 

some quite dramatically. A number of our clients are 

planning to re-tender their VT portfolios and services 

and having accurate pricing guidance will be critical to 

avoid any budget deficits following this process. 

D2E 2019 Predictions ... 

  Material Costs    20% 

  Labour Costs   3% 

  RPI    3% 

 

  Typical Contract Split: 

  25% Material / 

  75% Labour 

   

  Materials +5%  

  Labour +2%  

  RPI +3% 

Market 

10% 



The LEIA (Lift & Escalator Industry Association) 

Contract Price Adjustment Indices provides a clear 

trend of how the market has changed over the last 5 

years. Percentage fluctuations have increased 

significantly by over 8% since 2013, with a 7% 

increase since 2016.  The trend is one of continued 

increases in prices over the next few years. 

Economic Indicators 

A simple review of the key UK economic indicators along with an analysis of the industry indices 

enables D2E to review the past movements within the VT industry and helps predict future patterns of 

business and costs across our market. 

Contract Price Index 

Service Labour Costs 

The Service Labour Cost index provided by LEIA (Lift & 

Escalator Industry Association) shows a continued 

increase in the cost of service labour for both the London 

and Provinces. This is predicted to grow as there has 

been a 3% increase from 2017 with trends expecting this 

to increase further. 

Retail Price Index (RPI) 

The Retail Price Index (RPI) has dramatically 

varied over the last 5-years due to Brexit; with 

inflation over 2% from 2015 to 2017. The 

uncertainty over the final deal from Brexit 

makes the forecasted* figures difficult to 

predict. 

Exchange Rates 

The exchange rate between the Sterling and 

Euro has fluctuated dramatically over the last 5

-year period. This can be predominately 

attributed to Britain leaving the European Union 

and has begun to affect the cost of materials 

being imported from mainland Europe. 
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Political, Economic, Social & Technical 

evaluation of the VT Industry ... 

Political 
The fallout from the UK’s decision to leave the  

European Union, Brexit as it commonly known, has 

created a number of issues for the major lift  

companies. The exchange rate, the weak pound 

versus the euro has seen the major lift companies 

costs for materials and spare parts, many of which 

are sought, manufactured or distributed from  

Europe, rise in the region of 20%, leading to an 

increase in installation, maintenance and repair 

pricing of around 10%.  

There is also uncertainty around the future of free 

movement of labour into the UK workplace where 

there is already a skills gap which is putting  

extreme pressure on the industry as a whole to 

deliver reliable and stable services. 

Economic 

The current economic situation for the major lift 

suppliers is buoyant, with new equipment and 

modernisation order books filled over the past 2-3 

years  

They find their maintenance portfolios growing 

organically. With an increase in organic growth, 

suppliers no longer need to be as competitive 

with their pricing to win new business and may 

even choose to inflate their pricing as the  

requirement to recover or retain units on  

maintenance is negated by the increase in organic 

growth. 

Social 

The lift industry is yet to come to grips with the 

concept of 24/7, 365 days a year service delivery 

and all suppliers face challenges moving away 

from the 8-5, 5 days a week, normal working hours 

model. This reluctance to change is born out of 

the need to modify employees working routines/

hours and any increased costs associated with 

this change.  

Technical 

The existing installed lift and escalator base in the 

UK consists of a multitude of different  

technologies, ages of equipment and  

manufactures. This delivers many challenges for 

the maintenance suppliers in such aspects of 

spare part management and acquisition, technical 

skills to maintain and fault find on different  

equipment types and general lifecycle  

management. 

D2E Framework Agreements ... 

Clearly, at this time of uncertainty, it is an essential requirement to have  

robust service delivery framework contracts in place. Frameworks must  

establish clear open book competitive but adequate pricing for all aspects 

of maintenance and repair works, with clear and concise requirements in 

the areas of Contract Management, Delivery and Measurement; 

Management: expectations on the Maintenance Contractor to manage 

when working within a D2E Framework Agreement.  

Delivery: expectations on the Maintenance Contractor to deliver when 

working within a D2E Framework agreement. 

Measurement: the performance measurements when working within a D2E 

Framework Agreement. 
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D2E understands the challenges being faced within our industry; 

Skills-Shortage: The recession which hit our market in 2007 forced the major suppliers to reduce 

their apprentice intake for a period of some 7-8 years, this has now had a knock-on effect of a skills 

shortage in the UK industry. While the major players are playing catch-up and source labour from 

overseas, there is a skills gap which is putting extreme pressure on the industry as a whole to deliver.  

Material Costs: Most materials for either maintenance and new equipment supply comes from Europe 

and are imported into the UK. It is well documented that since BREXIT the exchange rates have fallen 

which has impacted the cost of materials which in real terms have risen by 20% for most components. 

Order Books: The UK order books are full which has an impact on the supplier base in terms of labour 

and therefore suppliers can ‘pick and choose’ projects. This has a knock-on effect when tendering for 

work, often pushing up prices up and giving our clients less choice. 

BREXIT: This is the big unknown! 

Suppliers ... 

D2E prides itself at being at the forefront of our industry by fostering solid relationships with 

suppliers, understanding the challenges within our marketplace and ensuring we are at the leading 

edge of technology. With innovation, we constantly strive to offer a scope of services which exceed 

our clients’ expectations and sets us apart from our competitors. 

How can D2E help? 

The cycle of the supplier base ‘growing and dividing’ continues with new start up companies 

flourishing, the large independents continuing to grow and the major companies hitting a saturation 

point.  

This complex market in the UK 

has some 400-500 companies 

operating in the sector with 151 

LEIA members representing 

97% of the total market. The 

‘majors’ control some 60% of 

the market, with large 

independents controlling 20% 

and the remainder controlling 

20%. 

Challenges ... 

Technology ... 

The major suppliers are all pushing the 

boundaries of technological advancements; 

Kone is focused on ‘people flow’; Otis is 

focused on ‘IOT’ and pre-emptive serving of 

equipment; Schindler continuing to develop 

‘PORT’ and HCD; Thyssen are challenging the 

norm with the introducing of ‘MULTI’; Hitachi 

offer a new and credible product range going 

forward with their alliance with Temple Lifts. 

Scope ... 

D2E continues to develop our scope of 

services. Key innovations include; Dynamic 

RAMS ensuring safety at all times, iPAMS™ 

auditing for efficiency and quality of audits, 

eyePAMS video audits for customer 

convenience, OCR for efficient processing of 

quotes, invoices and TE reports, Education 

Portal for on-line client education, people flow 

modelling along with many more services. 


